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Eastern Shore of Virginia Tourism Commission 
Meeting Minutes  
May 23, 2018 at 2:00 p.m. 
25-A Market Street, Onancock, Virginia 23417 
 
Commissioners in Attendance  
Steve Potts, Bill’s Restaurant, Chair 
Carol Evans, Cape Charles House, Vice Chair 
Blake Johnson, The Island House 
Ace Seybolt, Chincoteague Resort Realty 
Paige Addison, CBBT 

 
 
Staff Present 
Kerry Allison, Executive Director 
Laurie Chamberlain, Operations Specialist 
Sarah Barban, Content Producer 
Mary Lena Mears, Welcome Center Manager 
Allan Burns, Industry Relations Manager 
 

Elizabeth Russel, Northampton Chamber
 
1.

Guests Present 
Evelyn Shotwell, Chincoteague Chamber 

• Potts called the meeting to order at 2:05 p.m.  
 

Call to Order 

2. 
• Seybolt made a motion to approve the consent agenda and Evans seconded. The motion passed unanimously.  

Consent Agenda 

 
3. 

• Shotwell spoke about upcoming events and businesses that were new or had been reopened and reported that 
Maui Jack’s was set to open that weekend. 

Public Participation 

• Russel said The Suga Bowl is a new community space in Eastville; theEastville distillery opens in October. A new 
salon was opening in Exmore.  
 

4.  
• Numbers were up at the Welcome Center, but event postings were down. Staff had been focusing on posting 

fewer community events and more visitor events. Consumer email sign ups have doubled. The WC lost a staffer 
and a volunteer butgained a volunteer. A program will bring demonstrations and activities into the WC.  

Welcome Center Report 

 
5

• St. Michaels never responded about a reciprocity agreement for sharing guides so their materials had been 
removed from the WC. Greater than 90-day invoices and overall accounts receivable were improving. 
Aneblastwas sent to tourism partners about WC advertising opportunities. Karen Crockett Inc. gave the tourism 
commission 60 days’ noticeto discontinue bookkeeping services. Burns began experimenting with Square as an 
invoicing tool.  
 

. Industry Relations Report 

• The ESVATC won a free consulting session at a recent ESVA chamber Lunch. Facebook strategy has been 
tweakedto try and boost organic growth. Barban proposed the idea of setting up times where tourism partners 
could sit down with her and learn how to better use social media and technology. Barban also proposed the idea 
of creating an industry relations Facebook group. Website responses to a survey collecting information from 
partners for the new website were about 20%.  

7. Content Producer Report 

 

• Social media and website numbers are down and a few tweaks will be implemented to boost the numbers. The 
marketing program will be focusing on creating more video.  
 

8.  Executive Director Report 

• Free Town Welcome Center Advertising: During the audit to determine if there were any partners getting free 
advertising at the welcome center it was discovered that Cape Charles was being given a free WC lightbox while 

9.  Old Business 
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other towns were paying for them. At the time the agreement was made Cape Charles was sharing roughly 
$15,000 of transient occupancy tax with the TC. Chincoteague, Cape Charles, Onancock and Wachapreague 
allcurrently have paid lightboxes.There was general discussion about how the lightboxes and other advertising 
should be handled and the matter was tabled until the June meeting.  

• October Board Retreat: Johnson confirmed that the board retreat would be at Upshur’s Neck. It was decided that 
the retreat would be held on Wednesday, October 3 from 10 a.m. to 4 p.m.  

• Real Estate Marketing in the Welcome Center: Originally when the welcome center opened no real estate 
advertising was allowed unless it pertained to vacation rentals. At a certain point Burns decided and the board 
agreed that if at least half of the brochure dealt with rentals the other half could be real estate sales related. 
That policy had never been written down. Blue Heron was the only real estate company in the welcome center 
with a split brochure. Seybolt made a motion that rental companies may display advertising for rentals only, no 
sales listings shall be permitted. Johnson seconded and the motion passed unanimously. It was also determined 
that for those who had mixed sales and rental advertising they would be allowed to keep their current materials 
in place until the end of their contract.  
 

• FY19 Budget: Allison hadn’t yet heard from Cape Charles about FY19 funding and Northampton County hasn’t 
ratified their budget. The FY19 guide revenue is reduced because sales hadn’t been as strong as anticipated. The 
estimate on revenue for merchandising was very conservative. Mears had requested additional funding for staff 
to help run the welcome center. Allison warned the commission was looking at some shortfalls. The strongest 
area for the growth seemed to be rack cards. Allison recommended that the finance committee meet to work 
through some of the budget questions. Johnson said that with everything going on it might not be a bad idea to 
have a meeting in July.  

10. New Business 

• Top Three priorities: Budget, website and improving digital numbers  
 

• Evans reported Buskey Cider would be opening a tasting room in Cape Charles. 
11.  Matters by Commissioners 

• Seybolt said rentals and sales were going well. 
• Johnson reported that a show called State Plate came and filmed an episode at the Island House. He also said that a 

motorcycle rally at Sunset Beach was expected to draw thousands. 
• Potts said he did a cooking demonstration on Delmarva Life TV in Salisbury. 

 

• Addison made a motion to adjourn and Seybolt seconded. The motion passed unanimously and the meeting was 
adjourned at 4:10 p.m. 

12. Adjournment  

 
These minutes have been approved by: 
 
/s/ Steve Potts 6/27/18  
______________________________________________________   _________________________________ 
Steve Potts, Chairman                                                                             Date   
 


